Dade County Library
BOT Meeting February 8, 2022 Minutes

The Dade County Library Board of Trustees meeting was called to order at 3:30 by BOT President Connie Roseman.  In attendance were Director LaNita Hackney and BOT members:  Connie Roseman, Kathy Blackwell, and Sherry Gillespie.  BOT Angie Myers was absent and one vacant position.

The minutes of the last meeting were approved as submitted. The Treasure’s Report was given by Treasurer Sherry Gillespie with the beginning balance of $113,352.51.  Deposits including Personal Property Taxes ($92,680.84) totaled $92,947.84.  January expenses were $9,265.65, leaving an ending balance of $197,034.70.  The report was accepted as presented.

Director Hackney reported discussions with Mediacom to settle disputes of late fee charges.  Modems that were disconnected will be returned as soon as possible.  Also disputed were charges for Moxees #7-10.  Those AT&T Moxees have been removed from service.  The final pro-rated bill will be settled in March.  Wi-Fi equipment from the discontinued sites will be removed and either placed for sale or stored by the end of February.

Inventory is a work in progress.  The HS employed assistants are invaluable in this endeavor.  Hope to have completed by end of 2022.  Equalization reports will be completed and turned in to Missouri State Library by February 15.  W-2’s, W-3’s, 1096’s, and 1099’s have been made available to staff and submitted to state and federal agencies.  Staff jackets have arrived and will be displayed at next meeting.

Director Hackney brought DCL’s financial status to BOT’s attention.  Tax money received in 2022 was over $10,000 more than the previous year.  Checking account balance sets at $47,121.73 above this time in 2021.

New items discussed were the hours and wages of the HS age assistants.  The BOT left the numbers of hours at the discretion of the director with an hourly rate of $8.  Motion was made by Kathy and seconded by Sherry with a unanimous vote.  Director will place an ad in the paper to accept applications for an adult substitute librarian to cover for staff absents and have ready for a regular position should one become available.  To avoid large discrepancies in balance and payments with Liberty Utilities the director will increase monthly payments to $400 from the current $328.  

March will have the return of Story Hour for ages 2-6.  However, the event will move to Monday in an attempt at increasing attendance.  Due to the multiple inches of snow collecting, melting, and pooling on the roof above the check-out desk a leak occurred.  Bliss Brothers returned and found a cap that needed additional sealant.  BOT discussed the main entrance.  A bid was received for repair or replacement of concrete slabs.  Director will look in to a possible redesign.  

Dade County Library BOT was given a slat of candidates to replace the vacancy created when Patricia Kreissler resigned in January.  Of the candidates suggested, the BOT voted to submit Theresa Johnson as a new BOT member.  The candidate’s name will be submitted to the Dade County Commissioners for approval.  Board packets will be continued in hard copy form as is the norm unless conditions warrant an electronic packet.

BOT Kathy Blackwell moved to pay monthly bills with a second from BOT Sherry Gillespie.  Motion passed.  The next BOT meeting is scheduled for Tuesday, March 8, 2022 at 3:30 pm.  A motion to adjourn was made by Kathy Blackwell and seconded by Sherry Gillespie.  Motion carried and the meeting was adjourned at 4:25 pm.

Respectfully Submitted,
